


 

We recognize a yawning leadership capacity gap 
in our society and we seek to help fill that gap 
through effective coaching and imparting of 
relevant skills. 

People in places of responsibility seem not to 
realise that it requires leadership skill sets and 
leadership competencies consciously practiced 
over time to achieve outstanding results.  

We believe in people, and their ability to surprise 
themselves with outstanding performance when 
challenged, and so we help them discover what 
lies within them.

Skills training can be effective if the right methods 
are applied, and so we explore ways to use these 
for effect.

In our work as coaches over the years, we have 
seen our clients experience remarkable 
turnaround in their outlook at life, 
self-confidence, their desire to be more daring and 
take ownership of their destinies, and clarity and 
pursuit of their passions in life, among many other 
such self-discoveries; and these give us a thrill to 
do more with willing managers and leaders.

Our desire is to see individuals and organisations 
LEAD WITH PURPOSE AND WIN AS A TEAM!

Your company has no roadmap for business 
growth; work is more ad-hoc than planned.

Your leaders are not leading, they are looking 
up to you, rather than taking charge of their 
teams and their responsibilities.

Your staff come to work for the sake of it, and 
for the money; work attitude is poor; they don’t 
seem to care about the business.

A lot of energy is being exerted by your staff but 
there is no remarkable result to show for it.

Your team is not gelling; there are trust and 
acceptance issues; there seem to be factions 
and it is affecting performance.

Your business is doing well, the staff are quite 
committed, but the environment is too serious, 
boring and lacks warmth and fun.

Your managers need hands-on guidance on 
what it takes to lead with purpose and manage 
teams effectively to achieve results, while 
leaving a lasting impression on team members.

You are slated for an interview, and you require 
professional assistance to win.

Management Consulting, with focus on;
- Strategy development
- Operational improvements
- Team management
- Business coaching
- Aligning staff behind business vision   
 and values 

Training & Development in;
- Leadership skills
- Team management
- Strategy development
- Problem solving skills
- Decision making skills
- Project management 
- Time Management
- Stress Management
- Effective Communication Skills
- Strategic Communication Plan
- Selling skills
- Customer Relationship Management
- Goal Setting, among others
- Critical Thinking

Life/Career Coaching
- Business coaching
- Career counselling/mentoring
- Life mentorship
- Interview coaching

Approach
- In-house/ on-the-job engagement
- Small group sessions
- Mass engagement in groups
- One-on-one sessions
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Who Needs Our Services?

Our Motivation

Key Offerings

“Words really cannot express my gratitude 
with what  you did for the school 
(leadership team) today I have this
 huge smile on my face.”

- Head of International School,
 (Dec 2013)


